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Results 2010/11

Making more from waste




Disclaimer statement

This presentation contains certain forward-looking statements with respect to

the operations, performance and financial condition of the Group. These

forward-looking statements are subject to risks, uncertainties and other factors

which as a result could cause Shanks Gr o
performance and results to differ materially from the plans, goals and

expectations set out in the forward-looking statements. Such statements are

made only as at the date of this presentation and, except to the extent legally

required, Shanks Group undertakes no obligation to revise or update such

forward-looking statements.
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Highlights Tom Drury

Group Chief Executive

Financial & Chris Surch
Operational Review Group Finance Director

Strategy, Markets &  Tom Drury
lnvestments Group Chief Executive
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: Underlying PBT growth 10% at constant
Profits currency

Cash Flow & Strong UFCF (118%) and balance sheet
: : Core net debt reduced to £160m
Flnancmg Debt to EBITDA at 1.6x

Investment strategy on course
Annualised 8% post tax returns to date
Next phase £150m over three years

Investment
Strategy

Municipal UK PFI tgrg_et reached |
Strong pipeline of potential future contracts
Strategy IDEA contract in Belgium

Recommended dividend increased 8% to

Dividend 3.25p _
Reflects confidence in the future
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Financial and Operational Review
Chris Surch
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Excluding

March 2011 Reported currency

(Em) % %

Revenue 717 5% 8%

EBITDA 98.6 -3% 0%
EBITDA margin 13.7%

Trading profit 49.7 -3% 1%
Trading margin 6.9%

PBT 35.2 6% 10%

EPS 6.5p 7% 11%

Free cash flow 58.6 7% 13%

Dividend 3.25p 8% 8%

Shanks reports its continuing operations before discontinued operations, exceptional items, amortisation of acquistiblestan
exceptional profit on disposals and change in fair value of interest rate swaps. Free cash flow is before dividendapgxoWwt c
funding, acquisitions and disposals, exceptional items and discontinued operations.

Strong underlying growth and cash flow
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Income Statement 1 Ca 1IN0

Year ended March 2011 2010 Diff
£m £m £m
Revenue 717 684 33
Trading Profit 49.7 51.1 (1.4)
Finance income 7 PFI 0.1 1.1 (1.0)
Finance charge i core (14.6) (19.0) 4.4
Underlying PBT 35.2 33.2 2.0
Tax i underlying at 26.4% (py 27.1%) (9.3) (9.0) (0.3)
Underlying PAT 25.9 24.2 1.7
Non trading items * (7.2) (1.6) (5.6)
Other exceptional items 3.2 (4.5) 7.7
Profit for the period 21.9 18.1 3.8

* Non trading items include amortisation of acquisition intangibles and change in fair
of interest rate swaps

shanks ;



Exceptional ltems

Year ended March 2011
£m
Profit on sale of PFI equity 3.7
Pension benefit changes 2.9
Impairment i landfill (7.9)
Impairment i wood markets (4.0)
Exceptional tax releases 8.5
3.2
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Trading profit progressiotl

Management
Actions & Strategy

£9.0m £3.9m
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* Cost savings of £1.5m relating to Belgian Landfill Average exchange rates: Euro: 1.17(10:1.13); Can$ 1.56 (10:1.66)

Delivery of management actions in tough market conditions
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Business Driver Inter-relations

Market Management

Volumes Cost Investment| | Municipal
Savings|  Strategy Strategy

cost
savings

In normal times pricing offsets cost inflation
Need to consider market movement on a net basis
Volumes driven by market positioning

Management actions and strategy will enhance growth
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L Shanks

Year ended (Em) 2011
Revenue 362
Trading profit 37.2
Margin 10.2%
Return on assets* 17%
Trading profit £m
2009/10 36.7
Solid Waste (2.0)
Hazardous 4.0
Other activities (0.1)
Exchange (1.4)
2010/11 37.2

Excl

2010 Reported Currency

354 3% 7%

36.7 1% 5%
10.4%
16%

Solid Waste:
I Volumes: 1&C up 3%, C&D
down 2%

I Adverse pricing (c. 4%)

I Strong recyclate prices
Organics:

I Strong trading margins
Hazardous:

I Strong volumes

Overall 5% organic growth and maintained margins
despite the difficult Solid Waste market conditions
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Tonnes
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Excl Landfill
Year ended (Em) 2011 2010 Reported & Currency
Revenue 172 176 -2% 7%
Trading profit 10.8 14.0 -23% 8%
Margin 6.3% 8.0%
Return on assets* 18% 22%
Trading profit £m Solid Waste:
2009/10 Ll I Overall volumes up 6%
Solid Waste 1.7 i Adverse pricing (c. 1%)
Landfill (3.5) i New sorting centre in
Power (0.6) Wallonia
Other activities (0.3) Forf)nex: _ _
oo 09GP oner
2010/11 10.8

shanks Excluding Landfiill decline, margins ahead of last year | .




Shanks Belgium: Key da

Shanks Belgium Solid Waste Volumes

——2010/11
70,000 ——2009/10

60,000 -

Tonnes

50,000 A

40,000
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

| 200809 | 2009/10 | 2010/11

Cetem landfill volumes 263kt 204kt 57kt

| 2008/09 | 2009/10 | 2010/11

SRF plant throughput 35kt 85kt 88kt
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Year ended (Em) 2011 2010 Reported
Revenue 176 147 20%
Trading profit 7.6 4.5 69%
Margin 4.3% 3.1%
PFI Bid costs (2.6) (2.4)
Return on assets* 10% 3%
Trading profit £m SOI?_d Waste: _
I Overall collections volumes
2009/10 4.5 decline of 10%
Solid Waste (1.4) I Strong pricing actions (c. 6%)
Hazardous 2.0 PFEI
PFI Contracts 3.2 I Margin improvement (6.4% vs.
Other activities (0.7) 3.6%)
2010/11 76 Hazardous:

I High level of projects

Significant YoY growth and margin enhancement
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Tonnes
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Shanks UK: Key data
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A Valuation of PFI portfolio increased from £80m to
£110m which principally relates to the NPV of
the operating contracts at preferred bidder

U Derby City and Derbyshire
U Wakefield
U Barnsley Doncaster & Rotherham

A Of the £110m circa £30m has been monetised
U PFI equity sale to John Laing
U Operating performance during the year

PFI EBITDA net of bid costs £3m for 2010/11
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Shanks Canada:

Ex
Year ended (Em) 2011 2010 Reported Currencc;
Revenue 10.5 8.2 29% 23%
Trading profit 1.3 1.9 -31% -35%
Margin 12.1% 23.0%
Return on assets* 4% 7%
A London

I site now operational & ramping back up to full capacity

A Ottawa
I operating in line with expectations
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Return on Capital

Focus on improving returns
Returns on track for initial programme
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2011 2010 Variance

£m £m £m
EBITDA 99 102 (3)
Working capital movement and other 5 5 -
Net replacement capital expenditure (32) (28) (4)
Interest & tax (13) (25) 12
Underlying free cash flow 59 54 5
Dividends / issue of shares (12) 63 (75)
Net growth capital expenditure (34) (30) (4)
Discontinued operations - 20 (20)
Acquisitions & Disposals 17 (9) 26
PFI funding & others (7) (6) (1)
Net core cash flow 23 92 (69)
FCF conversion* 118% 107%

*FCF conversion is defined as underlying free cash flow divided by trading profit

Underlying cash flow remains strong
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Net Debt

shanks

£m

Core Net debt at start of period (186)
Net cash flow 23
Exchange 3
Core Net debt at end of period (160)
Non recourse debt (48)

(excl interest rate swaps)

Non recourse debt has decreased from £134m to £48m due to the sale of PFI equity

Financial ratios for core debt Cover.ratios
EBITA / interest cover: 6.1x >3 t!mes
Debt / EBITDA: 1.6x < 3 times

Closing exchange rates: Euro: 1.13 (Mar 10:1.12); Can$ 1.56 (Mar 10:1.54)

Healthy balance sheet to support future growth
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Retail Bond i 5yr
5%

Bank i 4.5yr
4.6%
New PP 1 7yr
5%

Before

Bank 1 2yr Average borrowing costs
4.2% After c. 5%
Before c. 4.5%

Long term financing to match long term growth
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Strategy, Markets & Investments
Tom Drury

shanks
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Collect

A Separate and

co-mingled

Low
Capital requirement

Collect sufficient
waste to provide
base load

Sort / Reuse

A Materials
Recycling
Facilities
(mrf)

Medium
Capital requirement

High volume,
automated sorting
producing high
quality products
for example

paper, plastics,
metal

Reprocess

A Value added

monostreams:
I Food waste
T Wood

Medium
Capital requirement

Technology
solutions, for
streams with
strongest
regulatory drivers,
especially green
energy

Dispose

A Landfill
A Incineration

High

Capital requirement

Shanks preferred
residual waste

technologies are
lower capex and
produce fuel (srf)

Waste as a valuable resource:

recycling, compost/ fertiliser, energy generation
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Two fundamental growth drivers:

Economic recovery Strategic investments

A £40m profit impact of A c¢.£100m invested to

recession date, next £150m
phase started

A c. 25% of the impact

A £36m cost savings

shanks

recoverable A Expected post tax
returns on
Investments 12-15%

maintained
A Target 8-9% margin
from new PFI projects

Well positioned to gain from economic recovery and
returns from investments
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Progressive economic recovery GDF

UK annual GDP growtt
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Historical data from Eurostat growth tables and forecasts from various financial institutions
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Progressive economic recovery C&LC

Dutch market- C&D volumes year on yea
10% -

5% -

2007 2008 2009 2010 2011 2012 2013

-5% -

-10% -

Source : Euroconstruct
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£100m Investment Progt

-+ Canada plants = VG sorting line
London & Ottawa — ATM storage tanks
B B SRF Ghent

B B Bree biomass
=t= Glasgow MRF

B B Brabant sorting centre

Organics AD
Spend by counry |
WJj | Canada 38% == Greenmills phase 1
B seoum 27% B B Roeselare green energ
E Netherlands 21% =f=Cumbernauld, Glasgo
= UK 14%

Annualised post tax return currently 8%
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£100m Investment Programme returns

shanks

14% -

= =

@ B

SR
| |

8% -

6% -

Annualised post tax return over 3 year period

4% -
| ymmission
n .
nstruction ST d ramping
2% - cl:r? S}tourcetsos commissioning
prog phase

0%

20% 21% 33% 26%
Percentage of total investment spend

On track for 12-15% post tax returns
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Blochairn Scotland 150,000 tpa MRF




Cumbernauld Scotland
Shanks 60,000 tpa AD plant producing 3MW of renewable energy 31



£150m Investment Progt

= Creenmills phase 2
= DUtCh Organics
= HOOK Of Holland

=f= Broxburn MRF
=l= Kettering MRF

§*BCanada plants 3 & ¢

- COpOWEr

——

/ = ATM

Other
organics

Spend by country -

UK Organics

== East London
== Bicester
=I= Derby

=h= Cumbria

Expected post tax returns 12% - 15%
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UK Municipal Contracts -

160—/f
140 -
m BDR
120 L
100 |~ m Wakefield
® Derbyshire
Ego
@ B Cumbria
60 m D&G
40 m A&B
20 m ELWA

FYO09

FY10

FY11 FY12 FY13 FY14 FY15 FY16

Annual revenue increasing to cE150m when all
contracts operational

shanks
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UK Municipal Contracts

Milton Keynes
Northampton

Edinburgh/Mid
Lothian

Essex

South West
WSS

Heads of the

Valley

Glasgow

_ Derby
Gloucestershire

Edinburgh ABM

Bradford &
Calderdale

Wakefield

Leicestershire

shanks

Current ISDS
volume volume
0.8mtp 0.5mtpa
PB CFT
volume volume
0.7mtpa 0.9mtpa
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Benelux Growtl

A ATM (contaminated soil and paint recycling and organic waste water
treatment plant) . trading profit up 47%

A Shanks NL blue chip contract wins at Unilever,
Mc Donal dos and Dutch Nat

A Preferred bidder for PPP at IDEA, Belgium

PPP joint venture
Greater than 00.5bn revenue over 20 year contract term
c. 0.5m inhabitants and c. 250k tonnes

All municipal collection and transfer. Treatment of green waste, food
waste and recyclable materials.

I Expect to fund investment through joint venture cash flows and
project finance

I Expected to close in July

shanks
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Business model delivering
I Management actions more than offsetting market challenges
I Improving PFI returns and simplified business model
I Contribution from new capital projects in line

Outlook for 2011/12

I Progressive volume increases

I Benelux pricing lags volume recovery

I Increasing returns from the investment programme
I Expect further municipal contract wins

I Continuing strong cash flow and balance sheet

I Confident of good growth

Clear strategy : good results, on track for growth
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Appendices - Financials
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Segmental Analysis -

Revenue (Em) Trading Profit (Em)*
10/11  09/10 % 10/11 09/10 %
Netherlands 362 354 3 37.2 36.7 1
Belgium 172 176 (2) 10.8 14.0 (23)
UK 176 147 20 50 2.1 >100
Canada 10 8 29 1.3 1.9 (31)
§§{‘J{§‘;S (3) (1) - (4.6) (3.6) (28)
Total 717 684 5 49.7 51.1 (3)

"Operating profit before amortisation of acquisition intangibles, exceptional items and discontinued ope
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Solid Waste

Hazardous Waste
Organic Treatment
Central Services

TOTAL (Gm)

Total (Em at 09/10 FX)
Exchange

Total (Em at 10/11 FX)

‘Operating profit before amortisation of acquisition intangibles and exceptional items

shanks

Revenue

10/11 09/10 %

Trading Profit*
10/11 09/10 %

251 246 2 250 273 (8)
165 144 14 209 16.4 27
15 13 9 22 2.2 -
(6) (4) (35) (4.6) (45) (2
425 399 7 435 414 5
377 354 7 386 367 5
(15) (4) (1.4) (4)
362 3 37.2 1
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Revenue Trading Profit*
10/11 09/10 % 10/11 09/10 %
um um um um

Solid Waste 148 144 2 7.2 5.3 36
Landfill 6 15 (63) 1.8 5.7 (69)
Power 6 7 (8) 39 46 (15)
Hazardous Waste 59 51 16 4.1 3.9 5
Sand Quarry 3 3 0.8 0.8 5
Central Services (20) (21) 9 (5.1) (4.5) (@13)
TOTAL (am) 202 199 2 12.7 15.8 (20)
Total (Em at 09/10 FX) 179 176 2 11.3 14.0 (20)
Exchange (7) (4) (0.5) (3)
Total (Em at 10/11 FX) 172 (2) 10.8 (23)

"Operating profit before amortisation of acquisition intangibles and exceptional items

shanks
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SIS R—

Solid Waste

Landfill & Power
Hazardous Waste
Municipal - PFI Contracts
Organic Treatment
Country Central Services
UK Operations

PFI Bid Team

Total

Revenue

Trading Profit*

10/11 09/10 % 10/11 09/10 %
Em  £m Em  £m
66 65 2 4.1 55 (24)
6 6 - 0.3 0.9 (65)
15 6 145 2.9 0.9 222
87 70 25 5.6 2.4 126
2 - >100 0.1 - >100
- - (5.4) (5.2) (6)
176 147 20 7.6 45 69
- - (2.6) (2.4) (13)
176 147 20 5.0 2.1 >100

‘Operating profit before amortisation of acquisition intangibles, exceptional items and discontinued of;

shanks

41



shanks

Appendices
An Introduction to Shanks
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‘Sustainable’

Providing alternatives
to landfill and mass
burn incineration

EUROPE’S
LEADING @
‘ PROVIDER OF
@ SUSTAINABLE
WASTE
MANAGEMENT
SOLUTIONS

‘Waste
Management

Solutions’

Combining technologies
fo get the best out of
waste

‘Leading’

Defined as high
market share and
highly regarded
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Strong drivers for

Legislative
and regulatory
drivers...

...define our
three growth
areas...

Supported
by economic
realities

shanks

Landfill
Tax

Low Carbon

Economy

Waste
Framework
Directive

Recycling

Landfill
Tax

Low Carbon
Economy

Landfill
Directive

Municipal
waste
contracts

Spending
cuts

Landfill
Tax

Renewable
Energy

Landfill
Directive

shanks.

Organics strategy
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Where we play by Country - Revenue

Netherlands Belgium
m Solid Waste
= Landfill & Power
Hazardous Waste
m Organic Treatment
® Municipal- PFI Contracts
Sand Quarry
Canada UK
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Our technoloqgie

AN L
Mechanical Biological Treatment (MBT) technology uses a
combination of mechanical and biological treatment to dry,
stabilise and sort Municipal Solid Waste (MSW) into various
materials to feed recycling markets and Solid Recovered Fuel
Shanks (SRF) for energy generation as a replacement for fossil fuel




A material recycling facility (MRF) uses a combination of
advanced optical, mechanical and manual sorting to separate
comingled waste streams by shape, dimension, colour and
material type to separate 1&C / C&D / Municipal recyclates into
various materials to feed established recycling markets
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Our technologies T Organics AD

Anaerobic digestion (AD) enhances the natural breakdown in
the absence of air of organic material from 1&C and municipal
sources to generate biogas for conversion into renewable
energy and digestate for use as a nutrient rich soil conditioner

shanks ss



